1

Executive Summary
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Creating value

Since 2011, HRADF has undertaken the commitment to implement the Hellenic Republic’s privatisation programme with the
vision to attain long-term sustainable, positive impact. Taking into account all stakeholders’ interests and examining a wide
spectrum of options and choices, in order to come up with the optimum method, HRADF has completed quite a few successful
agreements, already showing impressive results and creating value for all

Economic environment

Significant investment opportunities are re-emerging. With a massive reform programme already implemented, Greece is
coming out more competitive, with a focus on extroversion and foreign investment, shifting the economic model toward the
production of high added-value goods and services. Political stability and improved sentiment generate a new sense of
confidence in the country bolstering its image as an investment destination

Competitive advantages

As a member of the EU and the Eurozone, Greece offers barrier-free access to over 140mil people and because of its location
can become a regional hub for energy and transport. Significant investments in the tourism industry attract higher-value tourist
segments thus creating considerable potential for growth. Competitive advantages like highly-skilled workforce, competitive
labour costs and the country’s geostrategic location should be regarded as major assets

Operation

In an effort to promote growth and investment, HRADF has adopted fair and transparent policies and is actively involved in
every process by clearing legal and administrative hurdles in order to accelerate progress. In regards to real estate development,
the Fund carries out the “pre-clearance” plans to facilitate licensing, set the framework, and specifications for land uses
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1. Hellenic Republic Asset

Development Fund
Purpose & Operation

Overview
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Hellenic Republic Asset Development Fund S.A.

• Established in 2011 with a view to stimulate growth, promote structural reforms and reduce state debt, the Fund has
undertaken the responsibility to implement the privatisation programme of the Greek state and is now a direct subsidiary
of the Hellenic Corporation of Assets and Participations S.A.(HCAP)
• The portfolio of public state assets assigned to the HRADF includes infrastructure assets, shares in listed/unlisted
companies, rights (licenses/concessions) and real estate assets (land plots, buildings)

Background

• The Fund also operates a Contract Monitoring Unit (CMU) that systematically monitors the execution of contract
agreements to identify and prevent possible issues in the performance of contractual obligations and the rights stemming
from privatisation contract agreements, thus supporting the Fund, the State and the investors
• Having developed extensive know-how, the Fund was recently entrusted to undertake the Project Preparation Facility
(PPF) that will materially accelerate the implementation of critical infrastructure projects, maximizing amongst others the
impact of EU Recovery & Resilience Facility, from 2021 onwards

Development methods

• Sale of shares: Through structured trade sale processes, often using innovative solutions such as e-auction
• Long-term concessions: Through structured, competitive processes
• Capital markets: ABB/FMO etc. | Exchangeables | Securitisations
Where possible and applicable, the Investor agrees to commit to a capital expenditure plan

Overview
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Hellenic Republic Asset Development Fund S.A.

Attract direct investments to maximise revenues to the Greek State, safeguarding the implementation of

Mission

high-level procedures with transparency and objective criteria for all bidders. Accelerating high-performance
projects classified as part of the Strategic Project Pipeline, through the Project Preparation Facility

Become a growth multiplier creating added value for the economy, the people, and the investors, by

Vision

integrating ESG policies and sustainability in our business practices, to create a more positive impact in the
market and our communities

Competencies & Scope
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Hellenic Republic Asset Development Fund S.A.

Asset Development Plan (ADP)

Project Preparation Facility (PPF)

• Pursuing clear & market-oriented privatisation concepts
• Adapting to market trends
• Restructuring/Reforming operations & financial status of assets, streamlining
procedures, to achieve higher revenues
• Engaging with authorities to overcome regulatory, administrative and technical
barriers
• Monitoring the implementation of concluded contracts through a separate
Contract Monitoring Unit (CMU) – assisting investors with reasonable actions
within the bounds of best practices and contractual obligations, while also
proposing “best practices” for the Fund and State Authorities

• A novel unit that is envisaged to support the Greek Government to the
maturation and preparation of strategic infrastructure investment projects
• Projects financed by “Next Generation EU” mechanism including RRF
(Recovery & Resilience Fund) with which HRADF shall sign a relevant financing
contract, as well as projects financed by NSRF /ESPA (National Strategic
Reference Framework)
• Projects will be assigned to HRADF by the Project Owner or through a Decision
of the Governmental Committee for Contracts of Strategic Importance
• Performing/supervising the tender process
• Supervising the execution process

Business Strategy

Business Strategy

Assess market conditions and alternative development methods per
project, following a robust business model that secures transparency
and maintains a high level of cooperation with all stakeholders,
integrating ESG and sustainability policies to create a positive impact
through direct investments and achieve sustainable growth on a local
and national level

Extend our project management expertise, flexible tendering
procedures and efficient stakeholders’ management in order to ensure
absorption of Recovery and Resilience Fund (RRF) resources and
accelerate investments in projects of strategic importance, while
adopting and implementing the strictest standards of social and
environmental sustainability

Sustainable development mindset
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Hellenic Republic Asset Development Fund S.A.

• To increase competitiveness of its assets in an industry
undergoing massive change due to ESG awareness, the Fund
developed a digital ESG rating tool; a framework that helps to
assess holistically the environmental, social and governance
performance impact of each asset, by using predetermined
Key Performance Indicators (KPIs)
• The tool was developed in co-operation with the “European
Bank for Reconstruction & Development” (EBRD) and “Global
Sustain” and generates high-level recommendations for
improvement, in alignment with the environmental and social
performance requirements of major funding and investments
institutions

Responding
to the new
environment

rating

ESG
GOVERNANCE

SOCIAL

Energy

Employees

Suppliers

Governance body

Remuneration

Waste

Emissions

Community

Ethical
management

Policies

Reporting

Biodiversity

Climate change

• Highlighting strengths & improvement points of the
assets
• Benchmarking across asset categories and the entire
portfolio
• Identifying ESG performance improvements
• Monitoring progress over time

Attract Sustainable Investment
• Enabling to meet environmental & social performance
requirements of major funding institutions
• Aligned with Sustainable Development Goals (SDGs)
2030

Align with Strategic Directives
KPIs

Water

Pillar

ENVIRONMENT

Reinforce Transparency

• Acceleration of digital transformation
• Climate technologies adaptation

• Promote circular economy

Decision-making process
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Hellenic Republic Asset Development Fund S.A.

Financial, Legal,
Technical, Advisors

Council of Experts

HRADF BoD
&
EU Observers

Preferred Bidder

HRADF Teams

Transparency

Independent
Evaluator
• Three independent bodies engaged in every transaction to ensure
transparency
• Structured procedures in place following best practices, in all
stages of the decision-making process

Court of Auditors
EN ISO 9001:2015
No.: 20001180000891

CONTRACT

ΕΝ ISO 27001:2013
No.: 20201180000891

Performance
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Asset development programme in total (2011-2021)
• 50+ privatisations completed or put on track

Track record

• €11bn+ proceeds
• 1,000 properties reviewed for development

• €1bn effect on GDP on average per year

Macroeconomic
effects (1)

• 20,000 full-time jobs impact on employment
• Changes in the business model and corporate governance with the entry of strategic investors have a positive effect on
productivity
• Privatisation agreements contain investment commitments which have stimulated economic activity (every €1 of initial
privatisation proceeds corresponds to an average of €1,02 fixed investments in the economy)

• 90% of investors had a positive overall experience

Service quality &
satisfaction (2)

(1)
(2)

• 60% of investors state that their interaction with HRADF exceeded expectations

• Highest rated factors (85%) in HRADF’s image:
o Transparency
o Professionalism & skills
o Responsiveness & swiftness on issues resolution

Foundation for Economic & Industrial Research (IOBE) - Macroeconomic effects of the privatization programme 2011-2019, July 2020
Metron Analysis B2B Research – Investors’ satisfaction with HRADF, March 2020

Transactions
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Projects completed/signed 2020-2021

2021

EGNATIA Motorway
€1.5bn

2021

Hellinikon
€915m

2021

DEPA Infrastructure
€476.5m

2021

Gournes, Crete
€40.2m

2021

Nea Iraklitsa
€18.5m

2021

N. Afantou, Rhodes
€26.9m

2021

Xenia Kythnos & thermal spring
€2.86m

2021

e-auction IX
€1.38m

2020

Marina Alimos
€57.5m

2020

Castello Bibelli
€4.1m

2020

Properties abroad (Pretoria)
€125,000

2020

Marina Chios
€600,000

Transactions
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Projects completed & ongoing (1/2)

Marina Corfu
megayacht

ongoing
2022

Attiki Odos

ongoing
2022

Marina Itea

ongoing
2021

Marina Pylos

Kavala
ongoing
2020
Philippos B’ Port

ongoing
2020

Igoumenitsa
Port

ongoing
2020

LARCO

ongoing
2020

€284m
2018

OTE

€232m
2018

Thessaloniki
Port Authority

€4.2m
2018

Koskinou,
Rhodes

€251.3m
2018

€16.9m
2017

Leto hotel,
Mykonos

€1.8m
2017

Moschato,
Athens

€45m
2017

TRAINOSE

€4.1m
2017

ongoing
2022

Marina
Thessaloniki

ongoing
Heraklion Port
2021

ongoing
2021

DEPA
Commercial

ongoing
2019

AIA

€22m
2019

ROSCO

DESFA

€15.2m
2018

S. Afantou,
Rhodes

€1.9m
2017

Modiano Market
Thessaloniki

e-auction VIII

€10.1m
2017

e-auction VII

€10.1m
2013-16

Properties abroad
(NY, Rome,
Brussels etc)

ongoing
2020

€2m
2019

€1.23bn
2017

€95m
2016

UGS Kavala

ongoing Alexandroupolis
2020
Port

Hotel
Iniochos

€1.4bn
2019

AIA
extension

14 Regional
Airports

€3.1m
2017

Paradeisos,
Chalkidiki

Astir
Vouliagmeni

€368.5m
2016

Piraeus Port
Authority

Transactions
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Projects completed & ongoing (2/2)

€23m
2016

Kassiopi,
Corfu

€3.8m
2015

Mitropoleos,
Athens

€1.3m
2016

Pelion
Mansions

€18.5m
2016

€1m
2015

Kala Nera,
Magnisia

€1.7m
2015

e-auction VI

€9.6m
2015

St. Ioannis,
Chalkidiki

€2.6m
2015

Xenia,
Skiathos

Evaggelistrias,
Athens

€1.8m
2015

Neratziotissa

€14m
2014

Camping & Xenia
Paliouri,Chalkidiki

€831,000
2015

e-auction V

€40.5m
2015

HROG

€440,000
2015

e-auction IV

€2m
2014

Nea Iraklia,
Chalkidiki

€5.9m
2014

Ermou,
Athens

€10.3m
2014

e-auction III

€11m
2013

e-auction I

€935m
2011

Extension &
VLTs license

State Lottery
Tickets
€1.2m
2014

Dimokritou,
Athens

€81m
2013

IBC

€1.8m
2013

e-auction II

€652m
2013

Shares

€26.9m Properties abroad
2013
(London)

€190m
2013

State Lottery
Tickets
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2. Asset Development

programme

Pipeline update
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Hellenic Republic Asset Development Fund S.A.
ASSET

SECTOR

HRADF
PARTICIPATION (%)

RECENTLY
LAUNCHED
TENDERS

•
•
•
•

ATTICA MOTORWAY (ATTIKI ODOS)
MARINA CORFU MEGAYACHT
MARINA ITEA
MARINA PYLOS

Infrastructure
Infrastructure
Infrastructure
Infrastructure

CONCESSION
CONCESSION
CONCESSION
CONCESSION

IN PROGRESS

•
•
•
•
•
•
•
•

ALEXANDROUPOLIS PORT AUTHORITY
PHILIPPOS B’ COMMERCIAL PORT KAVALA
IGOUMENITSA PORT AUTHORITY
HERAKLION PORT AUTHORITY
THESSALONIKI MARINA - ARETSOU
UNDERGROUND GAS STORAGE (UGS) FACILITY IN S. KAVALA
AIA “EL. VENIZELOS”
DEPA COMMERCIAL SA

Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Energy

100%
CONCESSION
100%
100%
CONCESSION
CONCESSION
30%
65%

UNDER
PREPARATION

•
•
•
•
•
•
•
•

PORT AUTHORITIES (VOLOS, PATRA, ELEFSINA, LAVRIO, RAFINA)
MARINAS (MYKONOS, RHODES, CEPHALONIA, ZAKYNTHOS, CORFU LEFKIMI)
THERMAL SPRINGS KAMENA VOURLA - THERMOPYLES
MARKOPOULO, AGIA TRIADA, TAVROS
VERVERONTA - PORTO HELI, POSEIDI - CHALKIDIKI
HELLENIC PETROLEUM (HELPE)
ATHENS WATER SUPPLY & SEWERAGE SA (EYDAP)
THESSALONIKI WATER SUPPLY & SEWERAGE SA (EYATH)

Infrastructure
Infrastructure
Real Estate
Real Estate
Real Estate
Listed
Listed
Listed

100%
CONCESSION
100%
100%
100%
35.50%
11.33%
24.02%

Tenders in progress
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Participation in phase B’ of the process (binding offers)
For tenders that run in two phases, parties that become interested after Phase A’ (EoI) is completed may contact our Financial
Advisers and explore the possibility to join a prequalified investor scheme, before submission of binding offers (Phase B’)
AIA EL. VENIZELOS

THESSALONIKI MARINA

DEPA COMMERCIAL

Mr Georgios GEORGOPOULOS
Director
Deutsche Bank AG, London branch
Email: georgios.georgopoulos@db.com

Mr Antonis KOUTSOS
Senior Banker
Eurobank Ergasias S.A.
Email: akoutsos@eurobank.gr

Mr Sarantis DOUROPOULOS
Executive Director
UBS
Email: sarantis.douropoulos@ubs.com

Mr Makis BIKAS
Director
Piraeus Bank
Email: BikasE@piraeusbank.gr

Mr Dimitrios MOIANOS
Junior Analyst
Kantor Management Consultants S.A.
Email: d.i.moianos@kantor-group.eu

HERAKLION PORT AUTHORITY
PORT AUTHORITY

IGOUMENITSA
HERAKLION PORT AUTHORITY
PORT AUTHORITY

Mr Dimitris NEKTARIOS
Partner
Deloitte Business Solutions SA
Email: dnektarios@deloitte.gr

Mr Dimitris NEKTARIOS
Partner
Deloitte Business Solutions SA
Email: dnektarios@deloitte.gr

Mr Evangelos FRAGKOGIANNIS
Director
Euroconsultants S.A.
Email: e.fragkogiannis@euroconsultants.com.gr

Mrs Isidora KOTZIANOGLOU
Kantor Management Consultants S.A.
Email: i.i.kotzianoglou@kantorgroup.eu

Mr Evangelos FRAGKOGIANNIS
Director
Euroconsultants S.A.
Email: e.fragkogiannis@euroconsultants.com.gr
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3. HRADF Portfolio
i.

Infrastructure
a.

Motorways

Motorways
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Attica Motorway – Athens ring road (recently launched tender)

• A closed motorway, with controlled access
points
• Consists of two sections:

a. Elefsina - Stavros - Spata A/P motorway
(ESSM), extending along approximately
52 km, and
b. Imittos Western Peripheral Motorway
(IWPM), extending along approximately
13 km
• Links all the modes of transportation and
infrastructures in the Attica region: road, air, rail
and sea

A modern motorway extending along 70 km, constructed on a concession basis during the '90s. It
constitutes the ring road of the greater metropolitan area of Athens and the backbone of the
road network of the whole Attica prefecture. It is an urban motorway, with two separate
directional carriageways, each consisting of 3 lanes and an emergency lane (hard shoulder)
The suburban railway of Athens has been constructed in the central reservation of the
Motorway. The Motorway is part of the PATHE road axis (Patra - Athens - Thessaloniki - Evzoni)
and connects the Athens -Lamia National Road with the Athens - Κorinthοs National Road, bypassing the centre of Athens
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3. HRADF Portfolio
i.

Infrastructure
b.

Marinas

Marinas
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Yachting / Sailing

Thessaloniki

• Steadily increasing trend for yachting in Europe and
globally
• Berths in Western Mediterranean at a saturation point,
increase demand and a growth potential for Greece
• Potential to increase berths number and improve
infrastructure and services in order to accommodate
bigger and luxury yachts, targeting VIP visitors
• Greece length of coastline - 16,040km - the longest in
the Mediterranean basin
• Moreover, a nautical tradition of thousands of years
and good conditions promote yachting (sunny climate,
safe waters, close distances between islands and easy
access)

Corfu Megayacht

Skiathos
Skyros

Lefkimi

Chios

Itea

Cephalonia

Zante

Glyfada

Nea Epidavros

Katakolo

Poros
Mykonos

Pylos

Kos
Rhodes

Hydra

Rethymno
Ag. Nikolaos

Marinas
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Corfu Megayacht Marina (recently launched tender)

• Berths: 98 (LOA over 30m, up to 140m)
Airport

• Land area (m2): 39,400
• Located to the west of the existing commercial port,
adjacent to the cruise terminal with a separate
entrance

• There are relatively few and basically small marinas in
the wider area of the Ionian sea. High demand for
marinas to accommodate large yachts and very little
supply
• Geographical position advantageous in many ways:
o located next to a city with strong tourist activity
o proximity to international airport
o near a nautically highly interesting region – the
Ionian coast
o interconnected with national and international
ports and regions of great demand including the
Ionian, Greece, Montenegro, Croatia, Southern
Italy, and the Middle East

Car Ferry

Marinas

Pylos Marina (recently launched tender)

• Located on the waterfront of the city of Pylos
• Berths: 158 up 25 m length
• Land area (m2): 32,195
• Presidential Degree allowing buildable surface of 6,439 m2
• Uses may include recreation and tourism, residences
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Marinas

Itea Marina (recently launched tender)

• Located on the waterfront of the city of Itea
• Berths: 146

• Land area (m2): 24,700
• Sea area (m2): 26,000
• Well located in the Corinthian Gulf between the Corinth
Canal and Patras
• Close distance to the historical site of Delphi
• Capacity for mega yachts and cruise ships
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Marinas
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Lefkimmi Port and Marina – Corfu

▪ Located on the southern part of the island, about 40 km
by road from Corfu town, currently the second ferry
port on Corfu, with connections to Igoumenitsa
▪ Buildable area (m2): 4,000
▪ Apart from ferries, the port caters to limited amounts of
small vessels, such as local fishing boats and pleasure
boats
▪ Masterplan has been approved for the development of
a marina right next to the port facility (approx. 160
berths)
▪ There is a growing demand for yacht berthing in the
region, as yachting is still gaining in popularity and the
offer of marina capacity along the Greek Ionian coast is
limited
▪ Lefkimmi’s location right next to the Igoumenitsa ferry
can make it attractive for yacht owners from mainland
Greece

Airport

Car Ferry

Marinas
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Argostoli Marina – Cephalonia

Airport

• Located opposite the city of Argostoli
Car Ferry

• Berths: 174
• Land area (m2): 46,000

• Yachting in the Ionian islands very popular due to
natural beauty and good weather conditions
• Good size of land area allows for repair zone and thus
can be used as a home port
• High growth potential due to limited no of berths on
the Ionian side

Motorway

Marinas
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Zakynthos Marina

Airport

• Located on the waterfront of the city of Zakynthos
Car Ferry

• Berths: 175
• Land area (m2): 30,000
• Yachting in the Ionian islands very popular due to
natural beauty and good weather conditions
• High growth potential due to limited no of berths on
the Ionian side
• Capacity for mega yachts

Motorway

Marinas
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Tourlos Marina – Mykonos

Airport

• Located 2km from the city of Mykonos
• Berths: 270
• Land area (m2): c. 40,000
• Among the most popular tourism destinations globally
• A “must go” yachting destination

• Top in the Mediterranean

Car Ferry

Marinas
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Mandraki Marina – Rhodes

Airport

• Located on the waterfront of the city of Rhodes
• Berths: 175
• Land area (m2): 12,700

• Well located close to the medieval city of Rhodes;
among UNESCO World Heritage Sites
• Well known island globally and a very popular tourist
destination

Car Ferry
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3. HRADF Portfolio
i.

Infrastructure
c.

Ports

Infrastructure
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10 Regional Ports

Multi-purpose

Alexandroupolis

• Heraklion

Kavala

• Volos
• Lavrio

Cargo & Bulk

Corfu

Volos

• Elefsina
• Kavala

Igoumenitsa

Container

• Patra
• Alexxandroupolis

Cruise Passenger
• Corfu

Patras

Elefsina

Cargo/General Cargo and Bulk

Rafina
Lavrio

• Heraklion
Ferry/Coastal Passenger

Ferry/Coastal Passenger

• Kavala
• Patra
• Alexandroupolis
• Corfu
• Igoumenitsa
• Rafina

Cruise Passenger

Heraklion

Volos Port
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http://www.port-volos.gr

• Volos port is located at the Gulf of Pagasitikos (centraleastern Greek mainland), serves the Central Greece and
may fill a gap between the ports of Piraeus &
Thessaloniki
• Crucial for the growth of industrial activity and
agricultural production of the region
• Excellent connection of the port with the national road
and rail networks strengthens its growth potential in
the intermodal transport sector

Operational

• Containers, General cargo and dry bulk traffic (mainly
scrap and grains)

Drivers/ Demands

• Ferry connections to Sporades islands
• Yacht Mooring: 324 berths
• Cruise services
• New Passengers’ Terminal 5,755m2

Container
• Local & Regional
economy

General Cargo

Dry Bulk

• Local & Regional
economy

• Local & Regional
economy

Ferry

Cruise

• Islands Population
• Tourism
• Greek economy

• Tourism
• Cruise sector trends

Rail Connection

Rail connection from first quay to the national network not used since 2004
Railway connection to piers 2 & 3 expected to be signed by respective authorities

Road Connection

Road connection to Athens-Thessaloniki Motorway

Infrastructure data
Same quays as

Piers
Quay Length

413m

for Dry Bulk and

Water Depth

-11.00m

Containers

Usable Area

37,000m2

Major Equipment

994m
-11.00m

70,000m2

10 Harbour Cranes, Mobile Harbour Crane - Lifting Capacity max 125 T,
Reach Stacker - Lifting Capacity max 46 T

333m
-7.00 to -11.00m

380m
-11.00m

Elefsina Port
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http://www.olesa.gr

• Elefsina port is located in the Attica region and is mostly
serving the Attica region
• Cargo throughput is facilitated using a 50 acres land
surface
• Mechanical equipment of the port for cargo
loading/unloading includes three propelled cranes with
a lifting capacity up to 45 tons
• Two marinas with a capacity to accommodate up to 100
yachts, and fishing harbour having a capacity of approx.
70 fishing boats also under the jurisdiction of the
Elefsina Port Authority

Operational

Drivers/Demands

General Cargo

Dry Bulk

Costal/Ferries/Pax

• Local economy

• Local economy

• Commuting services to islands

Rail Connection
Road Connection

No
Road connection to the National Motorway network and ATTIKI ODOS

Infrastructure data

• Future plans for port relocation to the western end of
port zone; location with very good road and rail
connection possibilities

Piers
Quay Length

1,048m

118m (also use the General Cargo quays)

Water Depth

-7.30 to -11.00m

-3.50 to -6.00m

Usable Area

36,000m2

6,000m2

Major Equipment

3 Mobile Cranes, 6 Clarks, 1 Loader (not in use)

at Perama Megaridos
(12km to the west of the main port)
32m at Perama Megaridos,
(12km west of the main port)
-2.50m

Lavrio Port
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http://www.oll.gr

• Lavrio port is located at the south-eastern tip of the
Attica peninsula – 60km from the centre of Athens and
25km from Athens International Airport

• Ferry traffic to Cyclades islands (Kea, Kythnos, Syros,
etc.) and North Aegean destinations
• Commercial General cargo
• Cruise Terminal fully compliant to the ISPS
• 180 sailing boat capacity marina with a viable plan to
expand by 20% via floating platforms

Operational
General Cargo
Drivers/Demands

Container - RoRo

• Local, National,
Int’l trade

• Lavrio-Limassol-Haifa weekly
commercial connection

Rail Connection

Road Connection

Ferry
• Islands Population
• Tourism
• Greek economy

Cruise
• Tourism
• Cruise sector trends

No

Good road connection to North quay, narrow connection North to South quay

Infrastructure data

• Plans to extend Suburban Railway connection to the
port and connection with the Airport

Piers

North Quays
(Ferries, Ro-Ro, Cruise)

South Quays
(General Cargo)

West Quays
(Marina)

Quay Length

590m

679m

Water Depth

-6.50 to -8.00m

-8.50 to -10.00

--2.50 to -6.00m

Usable Area

100%

90%

100%

Major Equipment

3rd party lifting equipment

approx. 1,000m

Patras Port
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http://www.patrasport.gr

• Patras Port is located in western Greece (northern
Peloponnese)
• Patras Port handles a significant amount of Greek int’l
ferry passenger traffic
• The port is part of the TEN-T core network
• Patras Old (North) Port:
Functions:
a. Mainly commercial port (bulk cargo, etc)
b. Passengers port (inland ferry traffic)

Operational
General Cargo

c. Cruise port (Passengers terminal approx. 2,000m2)
d. Seaplanes station

Drivers/Demands

Dry Bulk

• Local economy

• Local economy

Cargo – Italy (Ferry, Ro-Ro)
• Greek economy

e. Small marina
• Patras New (South) Port:
o Function: Passengers Port [int’l ferry & Ro-Ro
traffic (Greece-Italy)]
o Port details:

□ 5 berths
□ 3 Passenger terminals (1 operational) and
other port buildings (VTS) in operation

Rail Connection

Road Connection

Ferry

Cruise

• Islands Population
• Tourism
• Greek economy

• Tourism
• Cruise sector
trends

No

Road connection to Patras ring road / Athens-Patras Motorway

Infrastructure data
Piers
Quay Length
Water Depth
Usable Area
Major Equipment

Old Port-Astigos Pier
General & Bulk cargo
450m

Old Port (Dock 4)
inland ferry
175m

-8.40m to -10.40m
21.000m2
2 Cranes, 14 Forklifts, 2 buses

Patras – Italy:
New Port (Docks A-E)

Old Port Dock 14-15 (Cruise)

1,291m

375m

-10.40m

-9.50m

Corfu Port
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http://www.corfuport.gr

• Corfu port is located in Corfu island in the Ionian Sea
• Cruise traffic destination (420 calls in 2019); wellestablished cruise destination (UNESCO heritage site)
• Domestic ferry traffic (Igoumenitsa-Corfu) and
international ferry traffic (Greece-Italy & GreeceAlbania)

Operational
Cruise

• New domestic ferry terminal completed; extension of
cruise pier completed

Drivers/Demands
Largest clients

• The port manages several small boat shelters/marinas
within the wider area, some of which pose significant
interest for development given increasing demand for
berthing in the island and the Ionian (Spilia, Imerolia,
Lakka Paxoi etc)

•

Tourism

•

Cruise sector trends
Costa, MSC

Infrastructure data

Piers

Cruise and International Lines

Quay length

~ 2,160m

Water depth

~ -7.00m to ~ -11.00m

Usable Area

~43,000m2

Rail Connection
Road Connection

No
Local roads; via Igoumenitsa to EGNATIA Motorway

Rafina Port
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http://www.rafinaport.gr

• Rafina port is located in Attica region (east coast of
Attica – 30km from the centre of Athens)

• The port is a passenger port with ferry traffic to the
islands (Cyclades, Evia, Crete)

Operational
Ferry

• Plans for New Passengers’ Terminal, piers, marina,
seaplanes’ port, windward mole to improve safety

• Plans for extension of Athens Suburban Railway
connection to the port, undergrounding of Fleming Ave.

Drivers/Demands

Rail Connection
Road Connection

• Islands Population
• Tourism
• Greek economy
No
Road connection to ATTIKI ODOS

Infrastructure data
Piers

1 to 13

Quay Length

343m

Water Depth

-6.50 to -8.00m
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Hellenic Petroleum Holdings “HELPE”
• Currently undergoing a group restructuring

Participation: 35.5%

• Recently hived-down the refining business

Income Statement
2019
(mil. €)

2020
(mil. €)

2021
(mil. €)

8,857

5,782

9,222

Reported EBITDA

574

(253)

657

Adj. EBITDA

572

333

401

1,543

1,672

1,938

2.6x

N/A

2.9x

2019
(mil. €)

2020
(mil. €)

2021
(mil. €)

Fixed Assets

4,146

4,282

4,353

Current Assets

2,946

2,488

3,235

Total Assets

7,092

6,775

7,779

Total Shareholders’ Equity

2,327

1,849

2,129

Short Term Liabilities

2,538

2,342

3,606

Long Term Liabilities

2,227

2,584

2,045

Total Liabilities

4,766

4,926

5,650

Total Equity & Liabilities

7,092

6,775

7,779

• Leading refiner in Greece and a strong player in the
energy sector in South Eastern Europe
• Operates 3 refineries in south and north parts of
Greece, which cover approximately 2/3 of the country’s
total refining capacity (65% market share)

• Key market position in domestic fuel retail, commercial,
aviation and bunkering (over 30% market share).
Established in neighbouring countries

Turnover

Net debt
Net debt / EBITDA
Key Balance Sheet Figures

• Holds stakes in ELPEDISON – a joint venture in power
generation and commercial services

• Creating a substantial presence in the renewable energy
sources industry:
o Acquisition of the largest project of renewable
energy sources in Greece (Kozani) and one of
the top 5 photovoltaic farms in Europe
o Acquisition of RES projects 37.2 ΜW operating
windfarms in South Evia
• Listed on the Main Market of the Athens Stock
Exchange

Listed
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Athens Water Supply and Sewerage Company “EYDAP”
• Largest company in Greece in water management &
distribution, and sewerage services. Listed in the
Athens Stock Exchange since Jan. 2000, the company
has the exclusive right to provide supply and
distribution of water and sewerage services in the
Attica region (ending 2040)
• On behalf of «EYDAP Fixed Assets» operates dams,
reservoirs, water towers, pumping stations and all other
facilities that allow water to be transferred safely to
treatment plants

Participation: 11.33%
Income Statement
2018
(mil. €)

2019
(mil. €)

2020
(mil. €)

322.4

323.7

330.3

96.7

107.6

(57.1)

Net debt*

n/a

n/a

n/a

Net debt / EBITDA

n/a

n/a

n/a

2018
(mil. €)

2019
(mil. €)

2020
(mil. €)

Fixed Assets

928.5

906

932

Current Assets

605.3

656

682

Total Assets

1,534

1,563

1,614

Total Shareholders’ Equity

949

951.1

827.8

Short Term Liabilities

63.4

59.3

222

Long Term Liabilities

521

552.4

564.1

Total Liabilities

584.4

611.7

786.1

Total Equity & Liabilities

1,533

1,563

1,614

Turnover
Reported EBITDA

* The company has zero bank debt

• Supplies approx. 4.4mil customers (2,160,000 water
meters) through a network of approx. 14,000 km.
Sewerage sector serves 3.5mil customers with sewers
spreading at almost 9,500 km
• Designed and implemented an integrated wastewater
treatment network with Treatment Plants (WWTPs)
located at: Metamorphosis, Psyttalia island and
Thriassio
• The company has developed hydro power plants in the
areas of its aqueducts, utilises biogas from its WWTP in
Psyttalia, develops PV installations in its treatment
plants, and has reduced emissions by 29.05% since
2018

Key Balance Sheet Figures

Listed
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Thessaloniki Water Supply and Sewerage Company “EYATH”
• EYATH S.A. operates within the Greater Thessaloniki
Area, Greece’s second largest urban agglomeration
• The company is given an exclusive right to provide
water supply and sewerage services within its
geographical remit (ending 2031)
• Listed in the Athens Stock Exchange since 2001, its
activities include projects such as desalination,
pumping, treatment, storage, transport, distribution
and management of all types of water, as well as the
collection, transport, treatment, storage and
management of waste (other than toxic).
• The company undertakes the utilisation of products
from wastewater treatment, the provision of telecom
services via its networks and is also involved in the
generation and sale of own-produced electricity
(primarily generated by utilising water from springs,
dams, aqueducts and pipelines)
• At present there are around 510,000 water meters
which correspond to more than 1.2mil customers

Participation: 24.02%
Income Statement
2018
(mil. €)

2019
(mil. €)

2020
(mil. €)

Turnover

73.0

72.7

72

Reported EBITDA

25.5

25.9

22.6

-71,6

-75,8

-81,9

n/a

n/a

n/a

2018
(mil. €)

2019
(mil. €)

2020
(mil. €)

79.4

73.8

70.8

Current Assets

130.4

144.8

150.6

Total Assets

209.9

218.5

221.5

Total Shareholders’ Equity

173.2

183.2

185.4

Short Term Liabilities

13.2

12.6

13.5

Long Term Liabilities

23.5

22.8

22.6

Total Liabilities

36.7

35.4

36.1

209.9

218.6

221.5

Net debt*
Net debt / EBITDA
* The company has zero bank debt

Key Balance Sheet Figures

Fixed Assets

Total Equity & Liabilities
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Thermal Springs – key assets

Galini Hotel & Spa Kamena Vourla - Fthiotida

At a distance of 166km highway drive from Athens, recommended for treatment of musculoskeletal – nervous system – vascular
diseases, and skin ailments

Koniavitis Camping Kamena Vourla - Fthiotida

At a distance of 166km highway drive from Athens, recommended for treatment of musculoskeletal – nervous system – vascular
diseases, and skin ailments

Hotel & Spa Thermopylaei - Fthiotida

Located on an area of great historical interest, recommended for treatment of musculoskeletal and nervous system diseases, skin –
gynecological –respiratory ailments

Hotel & Spa Ypati - Fthiotida

At a distance of 230km highway drive from Athens, unique for its therapeutic value on musculoskeletal – nervous system –
cardiovascular diseases, skin and gynecological ailments

Hotel & Spa Platystomo – Fthiotida

At a distance of 246km highway drive from Athens, recommended for treatment of rheumatism, arthritis, skin diseases,
gynecological ailments. In addition, drinking water therapy for liver – biliary – track digestive system – urinary track ailments

Hydrotherapy Centre Aedipsos

Located in the northern part of Evia island the famous springs of Aedipsos are recommended for treatment of rheumatism, arthritic
deformations, ankylosing spondylitis, nervous disorders, sciatica, lumbago, post-traumatic deformations and gynecological ailments

The climate, the natural environment and outdoor activities, the historical and archaeological sites, the rich flora with hundreds of herbs used for remedies and cosmetics, the
Mediterranean diet, and vicinity to the sea that may also combine thalassotherapy, are among the unique competitive advantages for considering Greece as the ideal investment
destination for health & wellness tourism

Real Estate
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Galini Hotel & Spa Kamena Vourla – Fthiotida
General info

• History
Popular Beach destination in the 60s
& 70s in Greece

• Therapeutic Properties:
Recommended for treatment of
musculoskeletal - nervous system vascular diseases, skin ailments

Region:

Fthiotida

Municipality:

Molos - Ag.
Konstantinos

Landplot:

474,524 m2

Built area:

23,255 m2

•

Development
concept:

Health & Spa Resort
– Wellness offers

•

•
•
•

Beachfront property
Located at the foot of mountain Kallidromo, in proximity to areas of historical
interest and natural beauty
In proximity to the city of Lamia (37 km) and at a distance of 166 km from
Athens (highway drive)
Three hotels, two hydrotherapy centers (spa) and supporting facilities are
located inside the property
Two hotels and one spa are characterised as listed

• Temperature - Characteristics
Superheated 42 °C
Cl – Na – B – Ca – HCO3 – CO2
Mineral - Hypotonic Water
Loutropoli Kamena
Vourla
Motorway

Real Estate
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Koniavitis Camping Kamena Vourla – Fthiotida
General info

• History
Popular Beach destination in the 60s
& 70s in Greece

• Therapeutic Properties:
Recommended for treatment of
musculoskeletal - nervous system vascular diseases, skin ailments

Region:

Fthiotida

Municipality:

Molos - Ag.
Konstantinos

Landplot:

•

Beachfront property

•

Located at the foot of mountain Kallidromo, in proximity to areas of historical

783,321 m2
m2

Built area:

4,762

Development
concept:

Health & Spa Resort
– Recreation

interest and natural beauty
•

In proximity to the city of Lamia (37 km) and at a distance of 166 km from
Athens (highway drive)

• Temperature - Characteristics
Superheated 42 °C
Cl – Na – B – Ca – HCO3 – CO2
Mineral - Hypotonic Water
Kοniavitis Camping
& Thermal Spring
Motorway

Real Estate
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Hotel & Spa Thermopylae – Fthiotida
• History
Area with great historical interest, where the
famous battle of Thermopylae between the
Greeks and Persians took place in 480 BC.
According to Greek mythology, Hephaestus,
at the request of goddess Athena, created
springs for Hercules to wash and rest
following the completion of his labours
• Therapeutic Properties:
Recommended for treatment of
musculoskeletal and nervous system
diseases, skin – gynecological - respiratory
ailments

General info
Region:

Fthiotida
Lamia

•

Landplot:

940,360 m2

•

Built area:

4,309 m2

Development
concept:

Tourism, Leisure, Historical,
Thermal – Bath Resort,
Health&Recreation

Municipality:

•

Located in an area of great natural beauty, at the foot of mountain
Kallidromo, next to very important historical sites
In proximity to the city of Lamia (15 km) and at a distance of 185 km
from Athens (highway drive)
Two hotels, one hydrotherapy center (spa) and numerous supporting
facilities are located inside the property but, currently not operating

• Temperature - Characteristics
Superheated 41,1 °C
Cl - Na – Ca – HCO3 – K
SiO2 – Sr – B – Li – H2S – C02
Hypertonic Water
Thermopylae
Thermal Spring
Motorway

Real Estate
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Markopoulo Olympic Equestrian Centre, Athens
General info
Location: “Merenda” area, Municipality of Markopoulo Mesogaias, Region of Attica
Land plot area: 1,029,000 m2 (exploitable area: 589,453 m2)
Built area: 26,100 m2 (open and enclosed equestrian fields, training arenas, stables, veterinary clinic, office building)
• 40km from Athens centre

Development concept: Theme park – Sports – Leisure

• Close to the Athens International Airport
• Close to 5* resorts in the areas of Porto Rafti
& Lagonissi

Motorway

Airport

Markopoulo Olympic
Equestrian Centre

Real Estate
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Agia Triada Camping, Thessaloniki
General info
Location: “Agia Triada” area, Thermaikos Municipality
Land plot area: c. 173,310.00 m2 (exploitable area: c. 126,602 m2)
Built area: Old & ruined camping facilities
Development concept: Tourism - Recreation, Residential uses

• Seaside property with a long coastline
• Direct access to the city of Thessaloniki
• Location very close to Macedonia airport

Agia Triada Camping

Motorway

Airport

Real Estate
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Ververonta – Porto Heli, Argolida
General info
Location: “Ververonta” area, Porto Heli, Municipality of Ermionida
Land plot area: 627,417.84 m2
Built area: N/A
• Porto Heli is one of the most popular tourist
destinations, across the island of Spetses

Development concept: Tourism and Leisure uses, e.g. F1 Race Circuit and tourist facilities (eg boutique hotel, furnished tourist
apartments, suites with a capacity of about 50 beds) upon elaboration of SPREADeP.

• Highly developed tourism infrastructure
• Natural protected bay marina in Porto Heli
with good infrastructure and large capacity,
suitable for yacht owners

Porto Heli

Real Estate
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Possidi, Chalkidiki

General info
Location: “Possidi” area, Kassandra Municipality
Exploitable area: 133,023.00 m2
Built area: Camping facilities and supporting buildings with a total built area of 3,467.00 m 2
• Around 90km from Macedonia airport

Development concept: Tourism & Leisure, e.g hotel and supporting hospitality and leisure facilities, or Recreation upon
elaboration of SPREADeP

• Tranquil landscape with a long chain of
sandy beaches
• Amazing beaches, historical villages and
exceptional food to be found throughout the
three fingers of Chalkidiki peninsula

Possidi Camping
Motorway
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Hellenic Republic Asset Development Fund S.A.
CONTRACTING ENTITY

DESCRIPTION

BUDGET (€)

REFORM OF PRIMARY HEALTHCARE
FACILITIES

Upgrading & improvement of health centers, organizational and management restructuring, staff training in new
practices

246.8M

SECONDARY HEALTHCARE
INFRASTRUCTURE

Renovation & upgrading of NHS hospitals infrastructure

314.9M

DEVELOPMENT OF INDUSTRIAL PARKS

Nation-wide development of new generation Industrial Parks and logistics centers. Expansion of existing Industrial
Parks, transition of Industrial Areas to green, digital and fully operational Industrial Parks.

100M

HORIZONTAL PROJECT MANAGEMENT

Project Management of the Ministry’s activities on upgrading public procurement

697M

AMENDMENT OF LEGAL FRAMEWORK
FOR ATTRACTING STRATEGIC
INVESTMENTS

Specific aid to attract flagship international investments

TACKLING ILLEGAL TRADE & PROTECTION
OF INTELLECTUAL PROPERTY

Introduction of a series of reforms adapted to digital transformation as needed, for an efficient and effective
government policy to combat illegal trade

RESEARCH CENTRES & INNOVATION

Infrastructure development – expansion – upgrade for Research Centres supervised by the General Secretariat for
Research and Technology (GSRT)

FOREST FIRE PREVENTION PLAN

A series of actions for forest conservation and protection in 2022: cleaning forest areas, maintenance of forest
road network, fire break construction and maintenance, maintenance of existing water tanks, fire-detection
systems procurement, study on potential energy utilization of vegetation cleaning residues, local communities
training, volunteers’ training, development of a national forest database

ATHENS RIVIERA

Urban walk, natural coastline – urban coastal area integration from Piraeus to Vouliagmeni (c. 22km length)

MINISTRY OF CULTURE &
SPORTS

OLYMPIC ATHLETIC CENTRE OF ATHENS
(OAKA)

Repair, maintenance and improvement of energy efficiency

43M

MINISTRY OF JUSTICE

COURT OF ATHENS

Construction of a courthouse, infrastructure upgrade for the administration of justice

60M

MINISTRY OF CITIZEN
PROTECTION

RELOCATION OF PRISONS

Continuous support and cooperation with the General Secretariat for Anti-Crime Policy, developing necessary
studies, specifications and other preparatory work for the tender of the PPP project

250M

MINISTRY OF HEALTH

MINISTRY OF
DEVELOPMENT &
INVESTMENTS

MINISTRY OF
ENVIRONMENT & ENERGY

PROJECT

692.7M

16M
354.7M

50M

31.8M

Project Preparation Facility (PPF)
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New Industrial Parks

General info
• The programme funds:
• Infrastructure for the establishment of nextgeneration “smart” industrial areas,
including land acquisition costs (restrictions
apply)
• Infrastructure for the use of renewable
energy sources
• Infrastructure for proper and sustainable
management of water resources
• Infrastructure for adequate and sustainable
management of waste, and especially liquid
waste
• Infrastructure to promote electromobility

Designed to support the promotion of the Industry 4.0 transformation initiative in Greece and improve the competitiveness of
the Greek industry, the programme is expected to positively impact the achievement of the European Union’s climate and
environment targets and strengthen circular economy.

Implementation of investment plans expected to also have a positive impact on employment by creating a significant number
of new jobs and increase competitiveness.

Project Preparation Facility (PPF)
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Forest Fire Protection Plan

General info

Τhe “Forest Protection Plan” aims to implement the required fire protection actions in immediate high priority areas, as
• Forest / forest areas cleaning

suggested by the General Directorate of Forests and Forest Environment of the Ministry of Environment & Energy to protect the
country’s forest ecosystems from fires in 2022

• Forest road network maintenance
• Fire break construction & maintenance
• Fire detection systems procurement
• Long-term planning (preparation of forest
fire protection plans for 38 crucial countrywide forest ecosystems)

Project Preparation Facility (PPF)
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Renovation of Olympic Athletic Centre of Athens (ΟΑΚΑ)
General info
The Olympic Athletic Center of Athens (OAKA) is one of the most complete European sports complexes. The Main Olympic
Stadium was designed in 1979 and inaugurated in 1982 to host the European Athletic Championships. For the Athens 2004
• Inspection and
maintenance/repair/replacement of the
steel structures and the polycarbonate
sheets of the roof structures
• Maintenance, upgrade and works which
contribute to the reduction in energy
consumption of the relevant facilities and
the urban realm
• Study for the sustainable development of
the existing facilities

Olympic Games, the Athletic Centre was redesigned and expanded to accommodate the necessary athletic facilities.

The renovation and upgrade of the facilities are considered essential to contribute to minimising carbon emissions and creating
a modern athletic hub that adds to the regeneration of its surrounding area.
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Thank you!

www.hradf.com

info@hraf.gr

+30 210 327 44 00

