
Port of Lavrio, Greece: partnering  
to achieve a sustainable transition
EIT Climate-KIC and the Hellenic Republic Asset Development Fund are partnering 
to help transform the Port of Lavrio in Greece into a sustainable, prosperous, 
smart-city port, delivering high-quality services and collaborating with the local 
community, to enable a just transition and help innovation to flourish.

Making Port of Lavrio fit for national and international challenges

Work with us and help deliver benefits to the Port of Lavrio community:

Port ecosystem
Innovating together  
and meeting 
sustainability targets

Small businesses 
and start-ups
New opportunities, 
piloting and scaling 
innovative solutions

Investors 
Reducing risk, improving 
impact, and benefitting 
from a sustainable port 
ecosystem

City and regional authorities
Creating a thriving 
business hub and port 
community

Citizens
Helping improve air and 
water quality in the city

Universities  
and research
Increasing knowledge 
transfer between research, 
policy and industry

EU Green Deal: 55% emission 
reduction by 2030
Emission Trading Scheme
FuelEU Maritime directive

International Maritime 
Organization: 50% shipping 
emission reduction by 2050
UN Sustainable Development 
Goals

Climate Law: 80% emission 
reduction by 2040
Circular Economy Action Plan
Biodiversity Strategy  
and Action Plan

https://www.climate-kic.org/
https://hradf.com/en/home/


What is a Deep Demonstration and how does it support  
the sustainable transition of Port of Lavrio?
A Deep Demonstration is a collaborative process to identify, test at scale, 
and implement a range of connected innovative solutions. 

In Lavrio, we are bringing together public authorities, maritime industries,  
citizens and universities to explore innovative solutions for climate-neutral, 
circular port operations. 

This will help deliver economic, social and environmental benefits  
for everyone, creating a thriving port community.

Learn more
Video: What is  

system change?

Map and connect 
relevant people and 
initiatives

Test and learn 
what works

Create and implement an 
action plan of connected 
innovation solutions

Identify key areas  
of innovation to 
accelerate change

Help partners 
develop new skills

Share lessons  
and adjust course

Jointly develop a vision: 
a climate-neutral port 

in Lavrio

Changing the system 
together

Contact us to learn more and help shape the future of Lavrio:
Maria Christantoni, HRADF Sustainability Officer, mchristantoni@hraf.gr

Progress and activities 

Map of the key 
organisations 
and individuals in 
the Port of Lavrio 
ecosystem

Community 
discussion 
spaces and 
interviews with 
key participants

Measuring 
progress against 
the Sustainable 
Development 
Goals

Engaging and 
connecting 
on-the-ground 
initiatives and 
stakeholders

Understand Lavrio’s 
unique challenges 
and opportunities

https://www.youtube.com/watch?v=m58IgS0z810&ab_channel=Climate-KIC
mailto:mchristantoni@hraf.gr
https://hradf.com/en/home/
https://www.athenarc.gr/en
https://www.climate-kic.org/
https://oll.gr/en/

